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Introduction to Management John R. Schermerhorn University of Maryland College Park 2004 June 9 This is the first in a series of 10 lectures intended to serve as a foundation for those interested in progressing in management, whether it be through a business administration degree program, an MBA program,
a graduate program, a professional certificate program, or a professional degree program. While management covers a broad field, the focus here is on human resource management. This is the area of management that concerns itself with the organization of individuals, in contrast to production, marketing,
operations management, and finance. Since human resource management is the area that I teach, I will be concerned with introducing the subject, dealing with some of the different types of positions in management, and providing a little background in organizations. In short, the role of human resources in
organizations will be the focus of this course, but one that continues to be broadened into the realm of social and organizational psychology. Before learning about human resources, it is wise to learn about organizations first, and that is what this chapter is about. A brief overview of organizations will lay the
foundation for the rest of this course. Chapter 5 will get into more details, while Chapters 9-13 are meant to be supplements. CHAPTER OBJECTIVES: 1. Conceive that the foundation of organizations is individuals. 2. Understand what sorts of issues organizations face. 3. Familiarize yourself with the various
types of organizations. 4. Understand the differences between manufacturing and service organizations. 5. Understand the roles of management and employees in organizations. 6. Understand the similarities and differences between public and private organizations. 7. Distinguish between top-down and bottom-
up decision making. 8. Understand the process of change management in organizations. 9. Understand the characteristics of a leader. 10. Understand the nature of organizations. 11. Understand the nature of human capital. 12. Understand the nature of people. 13. Understand the nature of emotions. 14.
Understand the nature of groups. 15. Understand the nature of decision making. 16. Understand what it means to be sane in organizations. 17. Understand what it means to be irrational in organizations. 18. Understand the importance of emotions in organizations. 19. Understand the importance of cultural
norms and values in organizations. 20. Understand the importance of identity in organizations. 21. Understand the importance of gender in organizations. 22. Understand the importance of
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